
Managing Mental 
Health in the 

Emergency Services



Mind’s research shows that at some point 9 out of 10 
members of the emergency services have 
experienced stress, low mood or poor mental health 
whilst at work. 

www.mind.org.uk

 Emergency services staff and volunteers are more likely to experience 
poor mental health, BUT they are also less likely to seek support. 

 71% of emergency services staff and volunteers surveyed feel that their 
organisation does not encourage them to talk about mental health. 

 Line managers and team-leaders can play a vital role in reducing stigma 
and changing attitudes in the workplace.

Vicky’s Story

Why ?

http://www.mind.org.uk/


Identifying when support is needed



Mental Health Continuum Scale

Where would you say you are on this scale?



How do you manage mental health in the workplace?

ProtectionInterventionPrevention



Desiderius Erasmus Roterodamus 
(1466-1536) 

Dutch philosopher and Christian 
scholar

Превенцията е по-добра от лечението

Zapobieganie jest lepsze niż lekarstwo

La prevención es mejor que la cura

Prevenirea este mai bună decât leacul

Prevention is better than cure



PREVENTION – safeguard the mental health of staff by 
creating an open and caring culture in which they feel 

supported and looked after.  

PREVENTION

Culture

Communication
Working 
Practises

Managers



PREVENTION – safeguard the mental health of staff by creating and open 
and caring culture in which they feel supported and looked after.  

www.mentalhealth.org.uk

http://www.mentalhealth.org.uk/


www.mentalhealth.org.uk

http://www.mentalhealth.org.uk/


Solution: Give line managers and team leaders the skills they need 
to manage their mental health in their organisations

Need to build TRUST between staff and senior 
managers

I’m worried 
about losing 

my job

My colleagues 
will think I am 
a risk to them

My boss 
doesn’t 

understand



Through a dedicated training programme for line 
managers and team leaders,  participants can gain 

the following knowledge…

Awareness and 
understanding 

of mental 
health at work 
and how work 

can affect 
emergency 

services staff 
and volunteers.

Awareness of 
the signs and 
symptoms of 
poor mental 

health, how to 
approach the 

issue and 
explore what 

support is 
needed.

Understanding 
of how to 
manage 

employees’ 
mental 

wellbeing in 
order to reduce 

poor mental 
health and its 

associated risks 
for absence.

Understanding 
of how to start 
a conversation 
about mental 

health and how 
to handle 
disclosure.

Liz’s Story



INTERVENTION - when problems do occur, take simple 
steps to stop them from developing into something 

more serious!
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INTERVENTION - when problems do occur, take simple 
steps can stop them from developing into something 

more serious!



INTERVENTION - when problems do occur, take simple 
steps can stop them from developing into something 

more serious!

Rob’s Story



PROTECTION – in the most serious cases, staff may need 
professional support or an extended time off work. This is 

how you can support the recovery process

PROTECTION

Outside Help

Return to work 
plan

Benefits 
Package

Communication



PROTECTION – in the most serious cases, staff may need 
professional support or an extended time off work. This is 

how you can support the recovery process

Andy’s 
Story




